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Abstract 
Objective: to investigate the significance of core values in the development of the hospital. Method: to retrospectively analyze core 
values shaping experience and method in Taihe hospital. Results and conclusion: Core values play an important role in the development 
of the hospital. The hospital could improve its core competitiveness and achieve a higher goal once people-centered core values are 
established. 
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优惠卡，自 2000 年开始每年向社会各类人群实施减免和优惠医疗金额达 2000 多万元，医院社会形象也得
以极大提高，出现了“太和品牌效应”，使医院由原武汉同济的 53 名医护人员历尽坎坷，几易其址创办的
老乡医院发展成为有 3500 名员工，总资产达 13 亿，拥有 2900 张床位的全省著名、区域知名、国内有名的
特大型三级甲等医院，成为湖北医疗行业的标杆及引领鄂豫陕渝毗邻地区医疗中心建设发展的领头羊。 
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